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    ABSTRACT

    Government procurement of goods and services through the self-managed mechanism involves a relatively high level of risk because it is implemented directly by government institutions and involves internal resources and/or the community. This condition places the Commitment Making Officer (PPK) as the party responsible for the planning, implementation, and accountability of self-managed activities. In carrying out these duties, the PPK is legally bound to comply with laws and regulations governing government procurement and is required to apply risk management as an integral part of the Government Internal Control System (SPIP) as specified in Government Regulation Number 60 of 2008. This article aims to analyze the implementation of risk management by the PPK in controlling self-managed contracts. The study employs a qualitative descriptive approach through a literature review and regulatory analysis of government procurement regulations, self-management provisions, and government risk management guidelines. The results indicate that the systematic application of risk management covering the stages of objective setting, risk identification, risk analysis and evaluation, and risk control plays a crucial role in ensuring regulatory compliance, controlling the implementation of self-managed contracts, and preventing potential irregularities. Therefore, risk management functions not merely as an administrative obligation but as a mandatory and strategic control instrument for the PPK in achieving orderly, effective, and accountable government procurement.
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INTRODUCTION


In today's modern world, Indonesia
is faced with the challenge of Government Procurement of Goods/Services (PBJP)
through self-management mechanisms, which are strategic instruments in
supporting the effectiveness of government programs and activities, especially
for specific work that requires direct agency involvement, or aims to empower
internal government and community resources. In practice, self-management
provides flexibility for government units. Work For control implementation
activity in a way direct, However in side Other activities also carry a
relatively high level of risk if not managed systematically and accountably.
These risks can arise at all stages of the activity, from planning and
implementation to financial accountability. Commitment Making Officer (PPK) own
role central in organization activity self-management, because the PPK is
responsible for the administrative, technical, and financial aspects of the
activity. In this context, the PPK in a way inherently functional as a risk
owner on self-managed activities which is implemented. Every decision that was
taken PPK, both in determining Planning, implementation control, and approval
of work results have direct implications for the success rate of activities and
the potential for deviations. This situation requires the PPK to not only
understand procurement regulations but also possess the ability to manage risks
adequately.


Risk management in governance has
become an integral part of the Government Internal Control System (SPIP) as
regulated in Government Regulation Number 60 of 2008. This approach emphasizes
the importance of systematic risk identification, analysis and control in order
to provide adequate assurance. on the achievement objective organization. BPKP
as mentor SPIP and the Ministry of Administrative and Bureaucratic Reform
(KemenPANRB) through the reform policy bureaucracy and SAKIP, placing risk
management as a key element in realizing effective, efficient, and accountable
governance. In self-managed procurement practices, various risks often arise,
including the risk of inaccurate planning, delays in implementation,
non-conformity of work results with specifications, and weaknesses in financial
accountability. If these risks are not managed properly, they can result in audit
findings, decreased organizational performance, and even potential legal issues
for the PPK. Therefore, implementing risk management that aligns with BPKP
guidelines and KemenPANRB policies is a necessity that cannot be ignored.


Based on this background, this study
aims to analyze the implementation of risk management by the Public Procurement
Officer (PPK) in controlling self-managed contracts. The analysis focuses on
how the stages of risk management—from goal setting, risk identification, risk
analysis and evaluation, to risk control—are implemented in self-managed
activities. The results of this study are expected to provide theoretical
contributions to the development of public sector risk management studies, as
well as practical contributions for PPK in improving the accountability and
quality of procurement implementation through self-managed contracts.


 


 


 


LITERATURE REVIEW


Introduction Literature


Risk management in the public sector
is an increasingly prominent issue as demands for accountability, transparency,
and government performance increase. Bureaucratic reforms encourage government
agencies to focus not only on regulatory compliance but also on their ability
to anticipate and mitigate risks. manage risk Which can hinder achievement
objective organization. In In the context of government procurement of
goods/services, risk is inseparable from every stage of the activity, from
planning to accountability. The self-management mechanism has special
characteristics because it is implemented directly by the institution.
government intervention by involving internal resources and/or the community.
This condition causes high exposure to administrative risks, technical,
finance, and governance, so that the implementation of risk management is an
important prerequisite to ensure the orderly implementation of self-managed
activities.


Foundation Theoretical Management Risk
Sector Public


Risk management in this study is
based on the Internal Control System Government (SPIP) as arranged in
Regulation Government Number 60 2008. SPIP views risk management as a
systematic process, integrated, and sustainable to identify, analyze, and
control risks to provide reasonable assurance of achieving organizational
goals. Theoretically, SPIP can be positioned as a grand theory control
internal sector public which emphasizes the principles of good governance ,
accountability, effectiveness and efficiency of government administration. At the
middle theory level , the concept of risk management is concretized through
technical guidelines prepared by the Financial and Development Supervisory
Agency (BPKP). the explain stages management risk Which covering goal setting,
risk identification, risk analysis and evaluation, and risk control.


At the operational theory level ,
risk management is realized in control practices. government activities,
including procurement goods/services through self-management mechanism. In this
context, the Commitment Making Officer (PPK) plays a strategic role as a
risk owner responsible for managing activity risks from the planning stage
through implementation and accountability Study Previously Which Relevant.


Various studies in the last three
years have shown that the implementation of effective risk management
contributes significantly to increased accountability and decreased audit
findings in government procurement of goods/services. These studies generally
use a descriptive qualitative approach and case studies to analyze the
relationship between risk management, internal control, and procurement
performance. Previous research has revealed weak identification And mitigation
risk, especially on stage planning and implementation, is the main cause of
procurement problems. However, most studies still focus on procurement through
provider, while study Which specifically examine self-management And role PPK
in control risk Still relatively limited


 


 


The gap Study


Based on a literature review, there
is a research gap related to the analysis of the role of PPK as a risk owner
in controlling self-managed contracts. This mainly lies in the lack of
studies that describe in detail the implementation of management stages. risk
in practice self-management as well as its relevance with framework SPIP and
BPKP guidelines in an integrated manner.


Relevance And Significance Study


Study This own significance
theoretical in enrich study management sector risk public, specifically on
procurement goods/services through mechanism self-management. From


On the practical side, the research
results are expected to be a reference for PPK in implementing risk management
systematically and consistently in accordance with BPKP guidelines and
KemenPANRB policies, thereby supporting the realization of accountable and
controlled procurement.


 


METHODOLOGY


Study this uses research design
qualitative with a case study approach to explore the application of risk
management by the Commitment Making Officer (PPK) in control contract
self-management. Approach studies case chosen Because study This study focuses
on a deep understanding of a specific phenomenon in a real-world context,
namely risk management practices in self-managed activities within government
agencies. The data sources in this study consist of primary and secondary data.
Primary data were obtained through in-depth interviews with key informants.
chosen in a way purposive sampling, covering PPK, officials procurement, as
well as parties directly involved in planning and implementing self-managed
activities. The selection of informants was carried out by considering their
experience and involvement in control contract self-management. Data secondary
obtained through studies documentation of laws and regulations, BPKP risk
management technical guidelines, KemenPANRB policies, and relevant self-management
planning and implementation documents.


Data collection is carried out
within a certain time period according to research needs, with blend technique
interview and review document to obtain a comprehensive overview of risk
management implementation. All interview data was transcribed verbatim and
systematically organized to facilitate the analysis process. Data analysis was
conducted using thematic analysis, with the stages of initial coding, grouping
themes, and drawing meaning from emerging patterns. This is aimed at
identifying how stages management risk start from determination objective,
identification risk, risk analysis and evaluation, until risk control is
implemented by the PPK in controlling self-managed contracts. The analysis
results are then interpreted in depth to understand implications management
implementation risk on the accountability and effectiveness of self-management
implementation, which then becomes the basis for formulating research
conclusions.


 


 


 


RESEARCH RESULT


This section presents research
findings and discussions based on the theoretical framework of public sector
risk management and the role of the Commitment Making Officer (PPK) in
controlling self-managed contracts. The research focuses on the key risk
factors and the risk management implementation process carried out by the PPK
at each stage of self-managed activities.


Results Study


The research results show that
self-managed activities involve various risks that arise at each stage of
implementation, namely the planning, implementation, and accountability stages.
At the planning stage, the main risks identified include inaccurate needs
determination, weaknesses in the preparation of technical specifications, and
suboptimal risk identification from the start of the activity. These conditions
have the potential to impact the accuracy of implementation and the achievement
of self-managed activity results. At the implementation stage, dominant risks
include delays in work completion, discrepancies in results with established
plans, as well as weaknesses in administrative control and activity
documentation. These risks require the PPK to play an active role in carrying
out ongoing contract control .


Meanwhile, at the accountability
stage, risks are primarily related to the orderliness of financial
administration, completeness of accountability evidence, and the suitability of
reporting. with provision Which applies. Risk on stage This own implications direct
to accountability procurement and potential findings audit. In a way overall,
results study show that PPK operate his role as risk owner by implementing risk
management stages in accordance with the Government Internal Control System
framework (SPIP), which cover determination objective activity, identification
risk, analysis and risk evaluation, as well as risk control as the basis for
controlling self-managed contracts.


 


DISCUSSION


Research findings This is in line
with the theory of public sector internal control, which positions risk
management as a primary instrument in achieving organizational goals. The SPIP
framework and risk management guidelines developed by the BPKP provide a
conceptual and operational foundation for the Public Procurement Agency (PPK)
in systematically and structuredly managing the risks of self-managed
activities. Compared with previous research that focused primarily on
procurement through suppliers, the results of this study confirm that the
self-management mechanism requires more intensive involvement of the Public
Procurement Agency (PPK) in risk control. This is due to the characteristics of
self-management, which is managed directly by the agency. government, so that
the responsibility for control lies entirely with PPK. From the implications
side In practice, the application of risk management helps The PPK anticipates
potential problems from the planning stage, strengthens oversight during
implementation, and ensures administrative order at the accountability stage.
Thus, risk management serves not only as a compliance tool regulations, but as
well as means decision-making in self-managed contract control.


However, this study has limitations
because it used a descriptive qualitative approach based on literature and
regulations, thus not fully reflecting the variation in risk management
practices across government agencies. Therefore, further research is
recommended to develop empirical studies involving broader field data or using
a quantitative approach to strengthen the findings and generalize the results.


 


CONCLUSIONS AND RECOMMENDATIONS


Study This aim For analyze
implementation management risk by Manufacturing Officer Commitment (PPK) in
control contract self-management, And objective the has been achieved. The
results of the study show that risk management is implemented systematically in
accordance with System framework Control Internal Government (SPIP) plays a
role important in support compliance to regulation, control implementation
contract, and preventing potential deviations in self-managed activities.
Research findings confirm that PPK has a strategic role as a risk owner who not
only carries out obligation administrative, but Also manage risk as part from
The decision-making process in government procurement of goods/services. The
implementation of risk management stages, from goal setting to risk control,
can strengthen accountability and order in the implementation of
self-management. The practical implication of this research is the need to
strengthen the understanding and consistency of risk management implementation
by PPK in every stage of self-management activities. From a theoretical
perspective, this research enriches the study of public sector risk management
by placing control self-management contract as context analysis. Study
furthermore It is recommended to develop empirical studies based on field data
to deepen understanding of effectiveness of risk management in government procurement
practices .
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